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NEEDSFOR TYNDALL R.S.'94
(Sendwith Kern Trail Crew if noranger assigned to Tyndall)
Durkee 10/93

TheHomelite XL Chainsaw from Rock Creek isat Tyndall. It needsanew chainfor a2 ft. bar. Saw
gasand alittlebar oil isalso there. Make sure someoneisin charge of cutting winter firewood when
trail crew comesthrough. Better yet, it's probably timeto start using presto logs there or flying wood in.
There'stoo many stumpsintheareaandthetrail crew hasahabit of cutting down standing Foxtail snags
for wood.

(2) Generatorsfor Coleman 2 burner stove, Model 413H; Part #426-5621. Thisiscritical, stove leaks
badly.

10 Gal. Blazo
1 Roll Duct Tape

5 Rollstoilet paper
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NEEDSFOR '94CHARLOTTER.S.

10 Gal. Blazo

(2) Generatorsfor Powerhouse Unleaded 428 Stove; Part # 414-5621 or 414B455
Fully charged jumbo "D" O2 cylinder (current oneis @ 1300 PSI)

1 Dozen AA Batteries

1 Dozen latex gloves

Military surplusstretcher (if available)

4 new bunk beds (snow survey account) & Plywoodtofit over springs. (Theexisting bunksweremade
in 1942).

4 new light (hard foam?) mattresses

(2) each Mt. Williamson & Mt. Clarence King Maps (7 1/2 min.)

The SierraDistrict issued First Aid Kit wasleft at the station.
Consumeablesstill at Charlotte (1993):

12 Gal. Blazo (5 Gdl. ishighin paraffin content and doesNOT burnwell)
20 (at least) large plastic garbage bags

4 rollstoilet paper

10 burlap bags

Plenty of nylon parachute cord
A ton of snow survey food (check with surveyors)
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CHARLOTTER.S.
YEAR END REPORT 10/16/93

STATS:

Visitor contacts: 1000
Total Miles: 700
Law Enforcement Contacts
Citations 4
(Dog in backcountry--2; Fires--2)
Warnings 55
(weapons--1 [peace officer]; camp on vegetation--15; soap in water--2; litter--3; food
storage--15; too closeto stream--15

Emergency Operations:

SAR 4
Medicals 3
Fires (escaped campfires) 2
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Spring Training:

| think we'reovertrained. Aswell organi zed astraining waslast year (and withan especially welcome2
daysat Minera King!), | am hard pressed to come up with many examplesof anything useful we've had
over thelast decadethat | actually draw onwhen doing my job. | can'timagineusneeding morethan 3
daysof training at most. Thiswouldincludeayearly 1 day review of some sort of field training--either
SAR/ropework, EM Sor somenecessary resourcemanagement trai ning (meadow stuff); anannual chat
with the Superintendent and Chief Ranger isalwayswel come; and acurrent projects & expectations
afternoon from Sierra District staff.

| would modify the pep talk from Parsons, Graber, Werner & Ingram. There's alot of interesting
research being doneinthepark which never comesout at thesetalks. They haveahabit of talking about
their current pet project but with no follow up on previous projects. What's happening with acid rain?
the treering work being done both on Sequoias and Foxtails & etc? | propose we be given awritten
review of research projectsin progress, what they've discovered and with an option to be given any
papers published. The abovefolks can then give ashort talk on what they want to emphasize; what, if
anything, they want usto dointhefield; and theimplicationsof theresearch for thefuture.

We don't need: attending the all-park Squad pep talk; listening to any more cowboystalk about how
they've been here since the Pleistocene and how rangers have to be nicer to them because they're
persecuted; talksfromthe Saf ety Officer haveawaysbeen of doubtful value. Additionally, alot of stuff
(end of season reports, Sierra District operations) can be condensed into acouple of written handouts.
Dave Graber'sresearch projects handout from last season is agood example of how others ought to
format thingsthey want usto do: it'sconcise, givesreasonsthe projectsareimportant and presents them
inorder of priority. Infact, it might not beabad ideato prepareashort " specific projects’ notebook for
thebeginning of trainingwith explanationsof what different divisions& people(including SierraDistrict)
want us to do. We could then spend an hour reading through the stuff and ask questions of the
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appropriate person when they talk to us. When project type stuff is handed out over the course of
training, | find some of it getslost or scattered.

In short, we should decide on, say, 3 daysof District training and choose subjectsto be donewithin that
time--NOT keep coming upwith subjectssothat moretimeisneeded. With Law Enforcement training,
Digtricttrainingand EMT refreshers, we'respending almost amonth (includingtravel time) out of the
backcountry.

For Law Enforcement training, maybe a session on weapon retention & recovery. Also | think we
should buy andreceivetrainingin Capstun (seeattached notefrom supplier). Weareal| pretty marginal
in weaponless defense (never enough practice) and have no force options between running and deadly
force (I don't think we've beenissued Maceinanumber of years). Anintermediate option ontheforce
continuum would be nice. Also, we ought to set up some sort of option/possibility for some of to do
ride-alongswith, say, DFG for aday or so of LE training.

STOCK CAMPS:

Stock campsin the Charlotte areaare located immediately below the Charlotte drift fence; 1/2 mile
abovethe Vidette drift fence right on Bubbs Creek; 1/4 mile above that one is another on the creek
and; one at the 10,000 ft. sign on the IMT. Stock have rarely used any campson the IMT abovethe
upper Vidette drift fencein thelast decade.

RECOMMENDATIONSFOR '94:

1) Oneof thereasonsSierraDistrict hassuch ahighreturnratefor it'srangersisbecause of thevariety
of experiencein our job. Historically, we've been assigned anew station every 2 or 3years. Thishas
always meant not only achange of scenery and job emphasisfor the ranger every few yearsbut, if a
ranger doesn't likeaparticular areafor somereason, Sheknowsit will only befor a couple of seasons.
Therehavebeenacoupleof recent caseswhererangersarestaying at stationsfor 5years. Thismeans,
of course, that these stations are not available for othersto rotate through--significantly shrinking the
available pool of stations. Thisisespecially irritating when the stationisadesirable one.

It hasbeen suggested that the skillsof aparticul ar ranger be"matched" toaparticular station. Thisisa
specious argument: we all have the same basic skills. Where we sometimes differ isin what each ranger
tendstoemphasi ze. Somemay pay moreattentiontorooting out old can dumpsor monitoring stock use
or watching bear activity moreclosely. Rotating each of usthrough any given stationevery few years
benefitsthat station because of thiswidevariety of attention paid to particular problems.

Itis, of course, impossiblefor each of usto get aparticular station we might want in atime period we
want. Itiscritical, though, that the system be perceived asfair and that all of useventually begivena
chanceat working different areasin somesort of reasonableamount of time. Thismeansthat, short of
some compelling need, no ranger work at agiven station morethan 2to 3 years.

2) | don't know if dispersing stock useis still being considered asasolution to perceived overgrazing
but, after thinking about it over thesummer, | strongly opposethis. Itismuch better to" sacrifice” agiven
area (short of critical resource damage) than to spread this damage to pristine or unused areas.
Dispersing stock use means more areas aesthetically damaged from grazing and new stock camps.
There'samgjor difference betweenwhat might beacceptabl ewhen considering only remaining biomass
and what isjust plain outrageously ugly after even just afew head of stock have savaged an area.
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Thebiomassmonitoring aspresently designed doesnot seriously addresstheproblem of esthetics: loss
of flowering headsinfall grasses(certainly adesired goal that hasNEV ER been addressed under any
stock plan or monitoring programinthelast 17 years); mechanical damagefrom hoofsbreaking sod,
scuffing androllingin camp and on meadowsetc.; and the stink of horse pissand manurein campsand
meadows. Even one stock party in anew camp effectively destroysthat siteand, likely, the nearby
meadow for the season. Aslong aswetakeinto account only meadow speciesgrazed by stock and use
only range management principles in meadow management, we are still looking at National Park
meadows as pastures rather than the complex ecol ogical and aesthetically critical areasthat they are.

3) Atgreat risk of hearsay, havepartsof thewildernesspermit programoutlivedtheir usefulness? That
is, isit necessary to enter in all the names and addresses and even destinations of everyone who getsa
permit?How much arewe spending to do this (both money and time) and what are the benefitsto the
backcountry? What management decisions are made based on such information? Do we exceed the
guotas at trailheads often enough to justify all the information asked for on a permit (route, name,
address etc.)?

The most important part of permitsfrom my standpoint isthe information given to the hiker by the
permitissuer. It seemsasif we could makeit easier on everyoneif we no longer took names & routes
but just gavean effectiveminimumimpact talk. Every few yearswecould"groundtruth™ hiker'sroutes
toseeif thequotasarestill realisticfor given areas(though | suspect aranger would noticeif anareais
being overused and woul d recommend appropriateaction evenwithout such checks).

In addition, we spend ahuge amount of money with the USFSon the east sideand get very littlereturn
for it. The people in the Lone Pine office are and have always been, in spite of repeated talks from
Alden& Gail, clueless. Almost every citation | 'veever given hasbeentohikersenteringfromeast side
trailheads. Also, if we'regoingtorequirepermitsfrom people, wehavetheresponsibility tomakesure
they can get them at reasonabletimes(the Onion Valley ranger, for instance, isonly thereuntil 9 AM).

| don't haveany solution here, but asbudgetsbecometighter, | think theseareareastolook at. Having
competent peopleinthefieldisfar moreimportant to the health of the backcountry than questionable
data or uncaring peoplein offices. Given the current level of servicefrom the USFS, eliminating or
reducing the NPS money they get isno longer unthinkable.

4) How about trying to get some military surplus canvas/wood foldablestretchersfrom somewhere?
We don't use them often, but they'd be useful for short transports near a station to a helispot. Also,
maybetry to get anomex flight suit for each ranger to keep at the station from the military aswell.

5) We might want to consider coming up with somesort of policy onfood cachesat ranger stations. It
may not be awide spread problem (and so isworth getting other folks' opinions), but I've had afew
instances where food caches have just shown up with no idea of who the person isor when they're
coming in. In one case thissummer | was expected to hike afood cache up from Bubbs Creek to my
station (apparently at therequest of aDistrict Ranger for afriend). Theperson never showed up. Most,
but not all, stations have 50 Gal. drums that caches can be stored in. | think that some people
(researchersetc.) areunawarethat we'renot going to hang around astationwaiting for themto show up
to collect their cache.

6) If we're out of bear boxes, the Center Creek/JIMT junction should at least have a50 Gal. Drum put
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there. In addition, the box at the Center Basin trail/JIMT junction should be moved about 100 yds.
NorthandtotheEast sideof thetrail induff. (I couldn't find ascout troop to hel pwiththat thisyear).

| repeat my obj ectionsto anew box at Wheelbarrow camp (if that's still being considered by anyone):
thereareonly 3campsat that site. Moving abox up therewould radically increase useand destroy the
surrounding meadow.

7) Still, one of the best organized seasons in a number of years: resupplies & training went well,
equipment ordered alwaysshowed up, good follow up on radi o messagesand requestsfor information.
Thanksto Randy, Eric, Alden, Gail, Robin & Shirley for the support!
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